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Analysis of PEST and SCP on Scenic - spot — based
"Yang Jia Le'" ( Foreign - style Resorts)
—A Case Study of Degqing
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Abstract This paper analyzes the concept and features of " Yang Jia Le" ( Foreign — style resorts) a new
type of resort — style guest houses that emphasizes eco — friendly operations in Moganshan Deqing County
Zhejiang Province and points out that not many theoretical researches have been done on " Yang Jia Le".
Then it analyzes the strategical strength of " Yang Jia Le" in Deqing county from macro and industrial lev—
els which reveals that " Yang Jia Le" in Deqing county is an inevitable result of market structure change and
market segmentation. Lastly customers consumption features and decision — making features in " Yang Jia
Le" in Deqing county are explored. This research aims to be reference to the future planning of " Yang Jia
Le" in Deqing county.
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